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Abstract

Purpose – This paper offers innovative strategies on how small- and medium-sized enterprises (SMEs) can
respond to the COVID-19 crisis by incorporating an entrepreneurial orientation concept corresponding to the
nature of the environmental shock.
Design/methodology/approach – This paper conceptualises a solution by elaborating three critical items,
namely entrepreneurial orientation, adaptive process and strategy types as key factors to develop the
framework solution. This paper outlines a strategy proposal for SMEs to respond to the crisis.
Findings – The environmental factor represents the crisis, which leads to a degree of innovation, i.e., radical
and incremental, and can be approached using an adjusted adaptive consolidation process from Child. This
paper identifies four strategy options fromMiles and Snow to respond to the crisis; i.e. (1) defender–exploitative
innovation; (2) analyser–organisational ambidexterity; (3) prospector–exploratory innovation and (4) reactor–
abandon or shut down the business.
Originality/value – While most of the suggestions from previous COVID-19-related works are
acknowledged, this paper brings more insight from an academic perspective, specifically organisational
theory, to cope with the pandemic crisis. The steps and strategy to be chosen can guide policymakers to decide
what is their best move to respond to this crisis. In addition, the proposed strategies call for future research to
provide empirical evidence by exploring and examining various scenarios in different kinds of businesses.

Keywords Adaptive process, Entrepreneurial orientation, Environmental shock, COVID-19, SMEs,

Innovation
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Introduction
The COVID-19 crisis had greatly affected human social life, from limiting individual movement
to affecting community and economic activities (Lozano and Barreiro-Gen, 2020). These effects
have also impacted the performance of businesses, including that of small- and medium-sized
enterprises (SMEs) around the globe (Csath, 2021). Some recent studies have explored the impact
of COVID-19 on the performance of SMEs – particularly concerning decreased profits, reduced
employee numbers and decreased trading or business transactions – for the lockdown period of
the March 2020 till now. For example, a study by Garba (2020) reported a decline in profits for
more than 20% of Nigerian SMEs. Beraha and Ðuriin (2020) found that themajority of SMEs in
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Serbia had to reduce their number of employees up to 20%. Another study by Eggers (2020)
reported that a decline in trade amongst countries and local demand in theUSA.Moreover, some
recent studies revealed the strong effort of governments in providing financial assistance (e.g.
soft loan scheme) to SMEs, such as in Scotland (Brown, 2020), Sweden (Helgeson et al., 2020) and
Indonesia (Ihsanuddin, 2020).

Most of the abovementioned studies describe practical strategies used by SMEs to
respond the crisis, such as digitalising and strengthening the business’s information
technology (Papadopoulos et al., 2020; Seetharaman, 2020) and aligning the business with the
new realities of COVID-19 (e.g. Eggers, 2020; Seetharaman, 2020) and new customer
behaviour (Kirk and Rifkin, 2020; Sheth, 2020). However, to the best of our knowledge, a little
attempt (e.g. Wenzel et al., 2020) has been paid to propose a conceptual framework that
provides scientific arguments for both academics and policymakers to respond to the crisis.

This study stresses the importance of carrying out a turnaround strategy to ensure the
sustainability of these SMEs. The development of the turnaround strategy can start from
reviewing the critical points of SMEs that can trigger the turnaround strategy (Shahri and
Sarvestani, 2020). For example, from external SMEs: key customers, key partners and key
distribution channels, while from internal SMEs: the organisation’s value proposition, key
activities, and critical resources. The five indications fromKhalifa (2021) provides the basis to
establish a good turnaround strategy, i.e.: (1) aspirational: developing a survival strategy;
(2) power creation: reclaiming lost markets; (3) directional: providing direction for the
necessary actions; (4) systemic: establishing holistic action to achieve the desired impact;
(5) intentional: compelling enough to ignite the engine.

As the COVID-19 pandemic continues, the current study intends to fulfil this gap by
integrating the strategy model of Miles and Snow’s (2003) as well as Child’s (1997) adaptive
consolidation process with environment together with the concept of entrepreneurial
orientation (EO) as a point of departure in responding to the COVID-19 crisis. The
environment factor fromChild (1997) represents the key external elements, while the EO is the
key internal element (Shahri and Sarvestani, 2020). The EO is used as a bridge between the
selected theoretical framework and the current situation as well as a way for SMEs to deal
with the crisis in a more systematic way.

The structure of the paper is as follows. The concept of EO as well as the adaptive process
and consolidation approaches, including strategic choices, is elaborated in the second, third
and fourth sections. Fifth section discusses the paper’s main point concerning the type of
strategy SMEs may use to mitigate the effects of the ongoing pandemic. Finally, the paper
ends with summary of its major findings.

EO as a key element of SMEs’ resilience
The report of Global Entrepreneurship Monitor (GEM) (2020) suggests that entrepreneurial
ways of thinking and behaving are essential if SMEs want to be resilient in facing the
COVID-19 crisis. The term “entrepreneurial ways of thinking and behaving” is manifested in
the concept of EO, which has emerged as one of the established constructs in the
entrepreneurship and strategic management literature (Wales et al., 2013). This variable is
mainly studied from the dispositional point of view (i.e. the mindset or lasting direction of
thought) (see Voss et al., 2005; Nofiani et al., 2021) or from a behavioural point of view (i.e. as
the outcome of the mindset or the observed action) (see Pearce and Robbins, 1994; Covin and
Lumpkin, 2011; Soininen et al., 2013). Both perspectives emphasise that the EO consists of
innovative, proactive and pro-risk ability to face business uncertainty and crises.

Innovativeness refers to the inclination of businesses to engage and support new ideas,
experiments and creative processes to produce new products and services (Lumpkin and
Dess, 1996). Proactiveness is a firm’s propensity to take initiative by anticipating and
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pursuing new business opportunities and by participating in emerging market trends
(Walter et al., 2006). And risk taking ability indicates a firm’s proclivity to support projects in
which the expected returns are uncertain (Lumpkin and Dess, 1996).

Moreover, the EO can reinforce effectual logic instead of causal logic (Laskovaia et al.,
2019). SME owners who use the effectuation approach think probabilistically; they prepare
many impromptu plans to deal with various unprecedented events (Chandler et al., 2011;
Laskovaia et al., 2019). In contrast, the causal approach focusses on rigidly planned strategies,
and it is only suitable to use in a relatively stable environment (Chandler et al., 2011).

The role of owners particularly in the context of SMEs becomes very crucial because they
act as a business leader for the business over time. SMEs arewidely characterised as personal
or family ownership, and “one-man show” leaders (e.g. Koryak et al., 2015). Organisations
with strong leadership tend to be more successful, while poor leadership sometimes causes a
business failure (e.g. Perry (2001); Beaver (2003); Naushad (2021)). Leadership is generally
viewed as an interactive process that involves two parties i.e. ordinate (the business leader)
and subordinate (members of the organisation) as a follower. According to Valdiserri and
Wilson (2010), the success or failure of a business is mainly dependent upon the character of
the leaders such as personality traits/behaviour including entrepreneurial orientation. A
good business leader with a high entrepreneurial orientation will revitalise and facilitate
adaptation to a changing environment, in this sense responding to the COVID-19 problem.

In sum, the conceptual relationship between entrepreneurial orientation as amental model
of SMEs leaders with adaptive processes and types of strategies can be discussed further.
The adaptive and consolidation process explains how a firm responds to a significant
external change by choosing a particular strategy according to the level of impact of
perceived shock it experiences and the level of its internal resource and capability.

Responding to the COVID-19 crisis through an adaptive and consolidation
process
As the EO is found to be the key element for SMEs’ resilience, the next critical question is
which appropriate strategy should be undertaken to face the COVID-19 crisis? The paper
adopts Child’s (1997) adaptive and consolidation process as well as Miles and Snow’s (2003)
strategy model to answer the question. The adaptive and consolidation process reflects the
strategic choice of an organisation – that is, structure determines the environment, which is
the opposite paradigm from what was being viewed at that moment. This framework also
emphasises the role of leaders or other key personnel in the organisation (e.g. the owner or
manager of SMEs) to determine what market choices they have based on their resources as
well how the market’s structure market will help their company gain an advantage
(Blackmore and Nesbitt, 2012). The roles of leaders are in line with previous studies claimed
that leadership is an essential factor for SMEs to succeed, such as in manufacturing SMEs
(Achanga et al., 2006) and start-up SMEs (Muijs, 2011).

Furthermore, when dealing the COVID-19 crisis, SMEs should carry out internal and
external consolidation, which are dynamically interconnected. Internal consolidation starts
first by empowering SMEs’ internal resources, such as technology support and structures to
respond the environmental demands. Next, external consolidation is managed by
determining the business domain and adopting a suitable entrepreneurial style to run the
business. External consolidationmay lead to another internal consolidation due to changes or
adjustments (Child, 1997). The importance of external consolidation has also been expressed
in population ecology theory, which emphasises how important it is for SMEs to have a good
relationship with their selected markets, as it called “selection mechanism”. The success of
SMEs facing a turbulent environment will be determined by their selection mechanism – that
is, their ability to align with the new environment and to respond with a suitable strategic
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model that is reflected in the business structure (Ulrich and Barney, 1984; Hemmington and
Neill, 2022), which include external and internal consolidations.

As the pandemic has forced changes in almost every aspect of SMEs, their adjustment to this
new environment should come first. Some evidence, for example from the Indonesian Statistics
Bureau (2020), supports the idea from Un and Asakawa (2015) about the need of SMEs to
cultivate relationshipwith their external parties, such as customers, vendors and competitors to
increase their endurance during the crisis. The GEM report (2020) notes that some SMEs have
survived the pandemic due to their relationship with their external parties such as vendors and
customers. Thus, the collaboration amongst business actors has become essential nowadays,
and SMEs can benefit from this collaboration in order to support their business operations.
SMEs can cultivate weak or strong relationships as a mitigation strategy during the crisis
(Granovetter, 1973; Suarez, 2005; Vasudea and Anand, 2011; Manik et al., 2021).

Based on the abovementioned arguments, this paper proposes the changed iterative
process as depicted in Figure 1. The nature of change reflects a timeline from before the
pandemic to during the pandemic (i.e. the new normal). The dotted line in the middle reflects a
radical change, which represents the pandemic’s shock, and the incremental changes happen
along the curves, resulting in a continuous consolidation process. The adaptive process cycle,
on the left side, starts with the internal consolidation (bigger circle, without dots) and is
followed by the external consolidation (smaller circle, with dots). The next internal
consolidation process anticipates continuous changes. The size of the circles for both external
and internal consolidations get smaller, indicating a shortened learning curve process over
time; the increasing curve indicates the growth of SMEs over time.

The radical changes of the pandemic have forced SMEs to implement adaptive processes,
as discussed earlier. SMEs should put in place a new adaptive process to synchronise with its
changing environment. During the pandemic era, where everything becomes unsure, the
environment will determine the strategy and structure. SMEs should match all resources in
linewith the new normal situation and find out how to become successful in this environment.
As a result of these radical changes, the curve breakdowns and becomes closer to a new
business cycle again because the necessity to redefine SMEs’ business model.

The changing iterative process in Figure 1 suggests SMEs consolidate their external social
network and find out how this network has changed its behaviour (Kirk andRifkin, 2020; Sheth,
2020). The next external consolidation reflects a refining alignment process between SMEs and
their new normal environment, and the iterative process becomes business as usual again
afterwards. When SMEs know the changes, they should be able to anticipate and regroup their
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valuable and relevant available resources to cope with their changing environment, which
marks the second consolidation (i.e. the internal one). Here, it is important for SMEs to use digital
technology to support their physical operations and business transactions (Papadopoulos et al.,
2020; Seetharaman, 2020) that lead to better performance.

The OECD report (OECD, 2021) summarised several recent studies on digitalisation of SMEs
and pointed out that 70% of SMEs have utilised the use of digital technologies in their business
due to COVID 19. For example, a study by Riom and Valero (2020) claimed that 75% of the UK
business have moved to remote working and around a third have invested in new digital
capabilities. In Brazil, 55% of SMEs have implemented digital technology to improve process
agility as well as customer relationship and customer acquisition (Zdnet, 2020). In the context of
the ASEAN region, according to the ASEAN SMETransformation Survey by UOB, Accenture,
and Dun and Badstree (2020) reported that ASEAN SMEs have recalibrated their strategies to
focus on digitalisation as a top priority by adopting digital marketing strategy (e.g. Website,
online channels, etc.) and improving customer experiences (e.g. ICT software and hardware).

Nevertheless, regarding digital technology, we argue the decision of SMEs to adopt and to
choose which technology is appropriate should be based upon reliable and valid information
from the external and internal consolidation processes. Lack of adequate information about
their new normal environment could cause bad IT investments and force some SMEs to shut
down their business as a result. In the context of SMEs, many of them are lagging behind in
digital transition (OECD, 2017). Based on a report from Digital Innovation Hubs Working
Group (2018), only 17% of SMEs have successfully integrated digital technologies into their
businesses, compared to 54% of large companies.

Strategy choices for the COVID-19 crisis
In addition to the adaptive and consolidation process, we use a strategy model from Miles and
Snow (2003) as a framework to align the process between a SME’s structure and strategy. This
process of alignment is considered complex and culminates in the adaptation of SMEs. In
addition, our framework is inspired by the recent work of Wenzel et al. (2020), which used a
similar point of departure, namely radical environmental change due to the pandemic and
suggested four strategic responses–retrenchment, preserving, innovating and exiting from the
business – focussing on the effect of their implementation on the company’s condition.
Furthermore, they argue that retrenchment is suitable for implementation in the short term,
preserving as a medium-term strategy and innovating as the more superior sustainability
strategy amongst them.

Miles and Snow (2003) established four types of structure strategy based on the
characteristics of focus, demand type, technological backbone and management style to
implement the strategy. These four types are defender, analyser, prospector and one exit
strategy called reactor (see Table 1).

Dimension
Types

Prospector Defender Analyser Reactor

Focus on
what

Specialisation Generic Mixed Unknown

Demand
type

Dynamic Predicted Various changes More predicted

Technology On demand,
flexible

Core technology,
standardised

Tailored system, combination of
on demand and core technology

Unknown

Source(s): Miles and Snow (2003)

Table 1.
Strategy choices for
SMEs and their
characteristics
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Prospector is a strategy focussing on new businesses, characterised by developing agile
businesses and meeting market demands. It intends to place a position in the market, using a
tailor-made technology suited to the dynamic demand. Many examples of SMEs and start-up
businesses started from this model, including Gojek, the unicorn of digital transportation in
Indonesia (gojek.com, 2022). It started as a prospector-oriented company. On the other hand,
defender-adopted companies aim tomaintain stability by preserving the quality of the goods/
services produced without paying too much attention to developments outside their domain.
The commonly used technology adopted in this strategy is back-end technology; robust
architecture, yet inflexible. Some examples of businesses in this defender are generally
companies/organisations that have been established and intend to maintain their captive
markets, such as largemultinational companies or government businesses. The defender and
prospector’s strategies are at opposite by nature. The defender-oriented SMEs, by nature,
represent whatwe called “mechanistic SMEs” and operate with high certainty (Hrebiniak and
Joyce, 1985; Sine et al., 2006). They are efficient, big and stable. The prospector-oriented
SMEs, in contrast, are often touted as agile yet resource hunger, and they always keep abreast
of developments in their environment. They tend not to be able to operate within their
economy of scale due to their dynamic shifting over time.

The analyser strategy exists between the two poles; it functions as a bridge between both
domains (Vasudea andAnand, 2011). Analyser strategy combines the strengths of defender and
prospector. Companies need to have agility while meeting efficiency when their scale of
operations is increasing dramatically. During the digital business era, several cases had
emerged, for example, in digital transportation, with Gojek shifting from prospector to analyser
(Lukito-Budi, 2021). This ability to scale up becomes a key point of our proposed framework.

This paper provides a guiding framework on how SMEs choose the appropriate
innovative action. It depicts the critical variables as an applicable guide to decision makers.
However, as noted by Miles and Snow (2003), the adoption of the innovative strategy is more
difficult even though this strategy is considered as the superior one (Wenzel et al., 2020). In the
absence of the capability to perform innovation, they argue it would be impossible to choose
this strategy. We argue that the choice of the strategies should consider three main
challenges: entrepreneurial, technology and administrative challenges.

SMEs in the COVID-19 era: what strategy should they focus on?
As stated earlier, the unfolding COVID-19 pandemic has caused a crisis that is very different
from any other crisis. The COVID-19 pandemic is a combination of health, socio-
psychological and economic crises at the same time. As a result, the crisis or resilience
management models for SMEs that have been applied so far by various SMEs in the world
may be now irrelevant to use, such as cost efficiency, reducing expenses and investment
(retrenchment); holding resources, and manipulating constraints (preserving) (Wenzel et al.,
2020; Thorgen and Williams, 2020). They also suggest innovation strategies such as
reorienting the resources and recreating new products/services in response to pandemics (see
Thorgren and Williams, 2020).

In particular, SMEs are most vulnerable to business failure because of their small size and
resource-constrained nature (Amankwah-Amoah et al., 2020). The GEM (2020) reports the
stress this pandemic has effect to SMEs all over the world. Several SMEs experienced
significant changes and were forced to prepare to change or exit the market. The report
indicates that SMEs operating with high social contacts are the most affected by the
pandemic, for example, SMEs which developed the Jiu Jit Su community in Brazil, the fitness
industry in Guatemala and therapy businesses in Spain (GEM, 2020). In Indonesia, SMEs in
the retail trade, services and food and beverage sectors experienced the most severe impacts
and took emergency actions, such as reducing the number of goods/services production,
reducing working hours and labour (KataData, 2020).
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However, based on the GEM report (2020), some SMEs were also reported to be able to
transform their business model into a digital business. Those SMEs also experienced a little
shock to their business and survived, particularly, those SMEs running food and beverage
businesses as well as tailor-made clothing and toys businesses. These kinds of businesses,
though initially involving much human-to-human contact, transformed into high-tech
businesses. In these business models, they can communicate with their existing customers
and even add new customers so that their customer base can grow. In addition, they used an
adaptive process by changing their business model, although the process varied from one
business to another, which supports Child’s (1997) argument as well as the adjustment of
steps proposed in this paper.

Regarding the environmental aspect, we define environmental shock as reflections of the
business models impacted by the pandemic, which are categorised into two items: radical
change which involves high social contacts (these businesses struggle to survive and operate
mostly in high-touch sectors); and incremental changewhich covers low social contacts (these
businesses experience a hit but survive because of available demand or because they operate
in mostly low-touch or high-tech sectors). SMEs should re-assess their current situation,
especially regarding the perceived environmental shock they experience and consider to
cross position when necessary. Moreover, SMEs also have to synchronise their new normal
situation with their own resources. This synchronisation effort reflects the need of having
EO, i.e., innovativeness, proactiveness and risk taking, as an enabler factor. As our proposed
conceptual framework merges the adaptive process and the strategy model, the EO can be
integrated as a bridge between the classical model and the updated situation. Using this line
of reasoning, the levels of EO are characterised by a high level of EO (that is, proactively
looking for new opportunities and daring to take risks) and a low level of EO (that is, taking it
as it comes or doing nothing). Within the framework diagram, the four strategy model from
Miles and Snow (2003) is taken into account with the characteristics of each strategy (see
Table 1), as depicted in Figure 2.

The reactor strategy is demonstrated for SMEs that have been radically affected by the
COVID-19 pandemic and the EO level of their owners is low. The low level of EO leaves SMEs
no choice but to merge, be acquired, or even close their businesses. This reactor strategy is an
end-game strategy or a residual strategy, unless SME owners are willing to struggle to
increase their EO level. This strategy is a desperate one and does not have the energy to
confront environmental changes (Parnell and Wright, 1993). At this stage, shutting down
business is an option that must be considered.
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In contrast, the defender strategy ismainly recommended for SMEswho face the impact of
the COVID-19 incrementally, and their owners have a low level of EO. The low level of EO is
still considered sufficient to sustain existing businesses. Adopting this strategy also allows
SME owners to sort out high-demand goods or services and secure this niche in the market
(Desarbo et al., 2005). The defender strategy makes the SME owners orient internally to gain
efficiency and avoid risk; in other words, these owners perform very conservative operational
moves (O’Regan and Ghobadian, 2006).

The analyser strategy can be recommended for SMEs that have a high EO level and
experience incremental environmental impacts due to COVID-19. Under these conditions,
SMEs can work efficiently in their existing businesses and can innovate to deal with market
dynamics, for example by changing their business models or adopting digital technology
(Papadopoulos et al., 2020; Seetharaman, 2020). In otherwords, the analyser strategy occupies
a mid-position between the prospector and the defender strategies (Lin et al., 2014). This
strategy is also known as organisational ambidexterity (Papadopoulos et al., 2020).

However, in the execution of this strategy, SME owners must be careful because if they
pay too much attention to increasing efficiency by undertaking incremental innovations
(doing the process better), long-term survival or sustainability may be difficult to achieve.
Conversely, if the SME owners experiment with many radical innovations (doing the better
process), short-term profitability goals will be difficult to obtain. Having an appropriate level
of the EO can help overcome these problems. A high level of EO enables the SME owners to
manage the tensions that arise from trying to balance these two contradictory yet interrelated
activities (Nofiani et al., 2021). Furthermore, organisational ambidexterity strategies may not
be an option for SMEs operating in the high-touch sectors due to the massive bankruptcies in
this sector, caused by the pandemic (Donthu and Gustafsson, 2020). Instead, liquidity
assistance funds from the government (e.g. grants or subsidies, credit or deferral of
payments) can be a quick solution tomitigate this bankruptcy, at least as proven in European
SMEs (see OECD, 2020).

Therefore, an alternative strategy is the prospector strategy, which involves focussing on
exploratory innovation by scanning for emerging business trends, establishing new
businesses and networking aggressively with various partners to seek new resources and
opportunities (Thorgren and Williams, 2020). This strategy is challenging because the SME
owners must learn new competencies and face the risk of failure due to trial and error. Thus,
we propose a community resilience approach as a source of protection against these risks.
Family networks, indigenous and ethnic communities, religious communities and other
cohesive communities can be used as social capital to access financial assistance and
information to start new businesses that are more in line with the demands of the new normal
situation (Manik et al., 2021). The proposal for community enhancement in which the SME
owners can depend on and help one another is also in accordance with the recommendation of
some scholars (Sanfelici, 2020; Yip et al., 2021). This will help to create a community-based
crisis management model that focusses on social connectedness and collaborative knowledge
creation amongst SMEs (Al-Omoush et al., 2020).

In sum, we conclude that the prospector and analyses strategies can aid SMEs the most
amidst the COVID-19 crisis because these two strategies and the external liquidity funds
enable SMEs to cope with the crisis in both situations (radical and incremental) and result
better in the longer period. To pursue the adoption of the two strategies, we should look at the
two determination factors: environmental factors and EO. The environmental factor is a
given risk that cannot be influenced or changed by SMEs, so no effort can be undertaken to
shift from radical to incremental and vice versa. However, the EO factor is more dynamic and
can be changed by SMEs (Nofiani et al., 2021). However, SMEs must be able to realistically
evaluate the impact of COVID-19 crisis and apply the relevant strategy. At this point, we urge
SMEs to increase their EO that makes them able to cross the quadrant, either from the reactor
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to the prospector strategy or from the defender to the analyser strategy. One critical element
for enabling SMEs to this crossing action is the dynamic capability (Nofiani et al., 2021). The
three elements of EO, i.e. innovativeness, risk-taking and pro-activeness can be
operationalised through a dynamic capability perspective (Eisenhardt and Martin, 2000;
Teece, 2012), which also improves the innovation capability of SMEs. As a result, the factor
becomes critical in the adaptability of SMEs to the COVID-19 crisis.

Summary
This paper attempts to break new ground by offering a theoretical discourse concerning the
strategic choices made by SMEs in responding to environmental changes, such as COVID-19,
with a special emphasise on the role of the EO. The crisis is a battleground for a true
entrepreneur to act more dynamically and innovatively to survive and innovate.
Implementing an appropriate strategy with an adaptation and a consolidation process is
essential to ensure business sustainability.

The proposed conceptual framework offers a future research agenda for scholars particularly
in the field of SMEs, entrepreneurship and strategic management. Our proposed framework is a
basic, general and thought-provoking one for SMEs,which can be tested empirically in a specific
business sector. As the nature of the business sector differs from low-touch to high-tech sectors
or from manufacturing to service business or from low knowledge-intensive firms to non-
knowledge intensive firms, possible future topics include examiningvarious strategic choices for
different types of SMEs operating in different types of industries. Some relevant questions can
be addressed, such as “Does the strategy perfectly connect to the real action?’, “Should there be
additional factors to be considered or does the model fit into organisations with zero social
contacts as well?”. Those kinds of research questions can open new research avenues, exploring
and digging further to understand and deal with the pandemic phenomenon in a more scientific
way. In addition to that, the framework can be used for policymakers to undertake necessary
actions. For example, a government office or business association can design training curricula,
modules/learning materials, supporting facilities, etc., to increase SMEs’ capabilities to develop
appropriate strategic choices that meet the SMEs’ needs.
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